NATIONAL LEADERSHIP INSTITUTE

The National Leadership Institute provides leadership support, development, and strategy to organisations across
Australia. With a strong focus on evidence-based practice, our consultants work closely with clients to understand
their needs and tailor interventions to their specific organisational requirements. Our passion is for helping
organisations identify, develop, and retain their current and future leaders.

Service Areas
Organisational Consulting

The National Leadership Institute partners with organisations to
investigate, analyse, and diagnose why their leaders, cultures,
people strategies and systems are not delivering as much as
they would like. Working from this data-driven understanding,
our consultants help organisations to design, implement,

and evaluate solutions that are grounded in psychological
insight and business intelligence. Our areas of expertise
include performance management, change management,
organisational restructuring, and competency framework
design and implementation.

Assessment

The National Leadership Institute’s assessment services range
from individual psychometric assessments through to large-
scale organisational surveys. Our philosophy is to provide
assessment services that are independent, client-focused,
methodologically rigorous, and ensure clients receive the
information they require to make sound business decisions.
Our registered psychologists have the qualifications and
expertise to select, design, and tailor assessments to suit
unique business needs.
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Development

The National Leadership Institute works with organisations to
develop leadership capability at all levels, through program
design and facilitation as well as individual and team coaching.
Recognising culture as a fundamental driver of organisational
success, our consultants also support organisations to foster
strong, sustainable communities. Our particular passion

and expertise is in helping organisations to address critical
retention factors that have been largely ignored in terms of
effective implementation, such as flexible work practices,
employee wellbeing, and peer support programs.

Events

Our calendar of professional development events are run

in all major Australian centres. Our specialist consultants
translate research-informed leadership practices into practical
application, while industry experts offer their collective insights
about leadership in action. Consequently, our programs sit at
the forefront of contemporary leadership practice and facilitate
skill development with maximum on-the-job applicability.
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About Us
The National Leadership Institute is the consulting arm of the Workplace Training Advisory Australia (WTAA) Group.

Specialising in leadership development and organisational consulting services based on organisational psychology
principles, the National Leadership Institute’s vision is to create flexible and sustainable workplaces that foster
employee and organisational well-being and performance through evidence-based, ethical practice.

Our vision is achieved by working with integrity, authenticity and transparency; our unswerving client-focused
commitment to excellence; a strongly held belief that people matter; continuous growth and learning; and injecting
passion and positivity into our work.

The National Leadership Institute is led by Simon Brown-Greaves, Group Managing Director. Simon brings his
considerable management experience, consulting skills and organisational psychology expertise to clients and his
employees alike. Simon’s previous roles have included Group Regional Manager at Chandler Macleod, CEO of the
OSA Group, Senior Psychologist for the Victorian Office of Corrections, Manager of the Victoria Police Psychology
Unit, and Senior Manager at Davidson Trahaire (Organisational Consultants).

The National Leadership Institute includes a dedicated, experienced and skilled consulting team. Through our team
of organisational psychologists, business consultants, and network of contractors, the National Leadership Institute
has a presence in all Australian cities.

Our Clients

The National Leadership Institute’s clients span the public, private, and not-for-profit sectors. They seek solutions
that are tailored to their unique context and which are evidence-based, sit at the forefront of ever-changing
management trends, and sustainable. Our clients seek to build cultures of the future — embracing flexibility,
authenticity and humanity — through effective leadership practice.

Our clients value our passion for what we do. Our consultants feel connected to our work and strive to make a real
difference to the organisations that we partner with.

Contact Us

Telephone: 1300 886 629
Email: info@leadership-institute.com.au

National Office
Level 1, 32 Mollison Street,
Abbotsford VIC 3067

www.leadership-institute.com.au
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